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	ELF Reference Model Domain Area 

Learning Domain Services: Curriculum


Application domain to be addressed
The over-arching goals for the Distributed e-Learning (DeL) programme are to facilitate lifelong learning, enhance learner experience and support the widening participation agenda. These goals are predicated on the availability of accurate and relevant information about learning opportunities. The Report of the National Committee of Inquiry into Higher Education (the Dearing Report) stressed 'the importance of clear and explicit information for students so that they can make informed choices about their studies and the levels they are aiming to achieve'. The Report recommended 'that clear descriptions of programmes should be developed so that students are able to compare different offerings and make sensible choices about the programmes they wish to take'. The Committee also suggested that such programme specifications 'could usefully replace some of the prospectus material that is presently produced'. Indeed, aggregator organisations like UCAS have responded to the challenge of ‘informed choice’ by working with institutions to communicate relevant information to potential students in the form of “entry profiles”.

With the volume of programmes offered and the range of disparate individuals who might usefully require or impart information about the offerings, institutions face significant logistical, cultural and structural challenges in ensuring that programmes as they are advertised match programmes as they are approved and delivered. The goal is to provide definitive specifications that describe accurately the learning opportunities that will be offered in particular locations at particular times. With the support and oversight of bodies like the Quality Assurance Agency (www.qaa.ac.uk) and Qualifications and Curriculum Authority (www.qca.org.uk), universities and colleges have developed sophisticated and robust quality control procedures for scrutinising proposals for new or modified programmes and ensuring that only a catalogue of suitably validated programmes is offered. Information about the nature and scale of learner enrolment and achievement on these programmes underpins annual returns to funding bodies. In other words, a definitive catalogue of learning opportunities is central to an FE or HE institution’s marketing, quality assurance, enrolment and reporting activities. The aim of this project is therefore to:

To define a vocabulary and appropriate technology bindings (e.g. XML, RDF) for describing course-related information that encompasses course marketing, course quality assurance, enrolment and reporting requirements.

This aim will be met by creating a thin project management backbone that will support, harness, coordinate and disseminate the activities and interest of members of the course information working group that has emerged within the CETIS Enterprise SIG.
As the working group’s primary interest is in standards for exchanging course-related information between institutional systems, between institutions and between institutions and aggregators, the project will adopt the acronym XCRI.

Summary of cost, start date and completion date

The XCRI project will run from March 2005 to March 2006 and cost £27,040.

Need for and benefits of a Curriculum reference model
So far mechanisms for exchanging learner, learning object and assessment data between institutional systems have tended to dominate interest and activity within the ELF domain. Experience from the CETIS Enterprise SIG suggests that busy IS Managers in HE and FE might be more convinced of the value of a standards-based service oriented approach if its focus extended beyond e-learning to address some of the integration challenges arising from historically distinct, and sometimes only partially computerised systems for Quality Assurance, Customer Relationship Management, Human Resource Management, Finance and Estates/Asset Management. 
Experiences relayed through the recent course information working group (MMU, 11/01/05) suggest a high level of interest could be commanded by demonstrating the potential for a service-oriented architecture to support better integration between course marketing, quality assurance, enrolment and reporting. A culture of external quality audits imposes pressure to ensure course-related information is coherent, complete and has a full audit trail for changes. However, large institutions with perhaps 1000+ courses comprising 3000+ units/modules face considerable logistical and configuration management challenges in ensuring consistent and relevant course information is communicated through all channels – for instance, to applicants via the online and paper prospectus and internally to students choosing options. The idea of a definitive, standards-based XML description that could be transformed as necessary to satisfy the needs of different audiences has definite appeal. This potential is underlined by the short-medium term plans of aggregator organisations like UCAS and LearnDirect to accept (and eventually perhaps expect) XML descriptions of course offerings. The existence of a standard XML would also enable other aggregators, such as Regional Pilot Projects, to follow a similar strategy.
For institutions a standard for exchanging course-related information offers key benefits in:

· improving internal consistency; 

· avoiding duplication of effort and 

· reducing the cost and complexity of informing multiple audiences.

For learners and potential applicants key benefits are:

· easier comparison of offerings;
· more informed choice and
· greater appreciation of what a learning opportunity will involve.
A standard for exchanging course-related information enjoys a strong business case but the mere existence of a standard does not guarantee adoption. Sample use cases, technology demonstrators and a package of support arrangements will also need to be in place. Carefully-orchestrated social networking will also be required with key players such as vendors and aggregators. Plans to develop the business case, the reference model and underlying standards for curriculum services and surround them with an effective community of practice are set out in the next section.

Approach
The XCRI project will establish a thin project management backbone to support, harness, coordinate and disseminate the activities and interest of members of the course information working group that has emerged within the CETIS Enterprise SIG. It will utilise the existing dissemination infrastructure of the CETIS website and SIGs and provide a focus for developing and sharing standards and technologies that support the exchange of course-related information. It is hoped that a one-stop-shop of useful articles, use cases, case studies and contacts with particular expertise will be of use to other JISC projects, particularly the Regional Pilot Projects and those developing reference models for Course Validation, Course Management and Quality Assurance. 
Phase 1 will involve establishing group discussion infrastructure, commissioning case study content and collating existing expertise and code about gathering XML from definitive course documents. A research assistant will survey FE & HE IS Managers about the current state of electronic course representation. Findings will be edited, synthesised and made available on the CETIS web site as a resource for all JISC projects (and others). Analysis of the synthesised findings will form the basis of the scoping document that will drive phase 2.

Phase 2 will follow the suggested methodology for developing the Curriculum Services reference model. The speed and detail with which phase 2 can be completed is uncertain as it depends on contributions yet to be elicited from diverse FE and HE participants, aggregators and vendors, however a draft plan has been submitted and the project management approach provides for re-planning where necessary (see later in this section). Throughout the project, the coordinator will pursue an active policy of networking to engage the interest and expertise of appropriate contacts. These contacts will be identified through the survey of FE and HE managers and through member recommendations and will include aggregators, vendors, international experts (eg Tore Hoel, see http://cdm.nou.no/) and institutions.
On completion of Phase 2, CETIS Enterprise SIG expertise will be used to sub-contract implementation of the reference implementation in a similar way to the Enterprise Web Services Reference Toolkit. Use of CETIS infrastructure and expertise in this regard will facilitate the sustainability of software products.
The project management strand will embrace elements of a ‘light touch’ Prince 2 approach to provide accountability and reduce risk. Status reports for active work packages will be reviewed against the project plan on a fortnightly basis. A monthly report on progress and variation against the project plan will be made available to the JISC Programme Manager and a project steering group comprising project sponsor, technical assurance representative and user assurance representative. The project sponsor will be a senior member of MMU with line management responsibility for the project manager. Towards the end of each phase of the project, the project steering group will receive a summary of progress within the current phase and must approve the plan, revised if necessary, for the next phase.
Where actual progress against deliverables suggests major deviation from the approved project plan, the project manager will produce a revised plan and seek approval from a specially-convened steering group meeting.
Outline of proposed reference model, specifications & links to other work
The course information working group only held its inaugural meeting in Manchester on 11/01/05, so detail on the reference model is still emerging. That said the group already has:
Scott Wilson’s RDF proposal, based so far on contributions from Manchester and London Metropolitan Universities, Tore Hoel’s Course Definition Metadata proposal, the NIIMLE course/pathway model, Internet 2 “eduCourse” and IMS Enterprise. The proposal is available at
http://www.jiscmail.ac.uk/cgi-bin/webadmin?A2=ind0501&L=ims-enterprise&T=0&F=&S=&P=59
Interest in the standard from UCAS, who are looking to start an XML course import project soon, probably for release late 2006
High-level use cases with commitments to provide more detail from other JISC projects including NIIMLE and LIPSIG

· Advertise courses to potential students

· Collate documentation for a course validation event

· Update definitive course information following an approved modification

· Present definitive course information to an enrolled learner

· Present external examiners with definitive course information

· Restrict on-line enrolment options to approved combinations only

· Provide definitive course information for use in HESA/HESES returns
Efforts to establish a standard vocabulary for describing courses are facilitated by prescriptive guidance on core data items from 
· QAA (http://www.qaa.ac.uk/crntwork/progspec/progspec0600.pdf) and 
· HESA (http://www.hesa.ac.uk/manuals/04013/04013re.htm).
It is anticipated that scoping work in phase 1 will confirm that a base level of similarity is present in use cases and institution needs, but that institutions need scope to expand upon a core vocabulary. Work on the RDF proposal is proceeding accordingly and will be reviewed on an ongoing basis as survey findings and use cases become available.
The course information working group is aware that an ELF bid might be submitted on course validation that has a strong business process modelling emphasis. Whilst this bid has significant impact on its own, the two bids would enjoy considerable synergies.
Initial breakdown of activities and timeline
	Phase
	Work Package Deliverable
	Commence
	Complete
	Lead

	1
	Operational web-based system for maintaining working group membership, interests & links
	01/03/05
	12/03/05
	CETIS

	1
	Operational email/web-based system for proposing mods, discussing & voting on the working draft course RDF & other reference model elements
	01/03/05
	19/03/05
	CETIS

	1
	Second course information working group held
	15/03/05
	15/03/05
	CETIS

	1
	2 commissioned & edited web articles (with demonstrator code where possible) on technical options for obtaining XML course descriptions from existing doc formats
	01/03/05
	15/04/05
	LMU?

Fife?

	1
	4 sets of edited use cases posted on CETIS web site
	01/03/05
	20/05/05
	NIIMLE?

LIPSIG?
UCAS?
MMU?

	1
	Email & follow-up telephone survey of FE & HE IS Managers on the current state-of-the-art in storing, managing & communicating course-related information
	01/06/05
	31/08/05
	MMURA

	1
	Participation established from UCAS, QAA and HESA
	01/03/05
	01/07/05
	MS

	1
	Active working group membership > 20
	01/03/05
	01/07/05
	MS

	1
	Phase 2 plan approved by steering group
	15/07/05
	15/07/05
	Sponsor

	1
	Business case for institutions adopting curriculum services
	09/05/05
	31/08/05
	MS + MMURA

	1
	Working draft course RDF received > 50 comments
	22/03/05
	31/08/05
	

	

	2
	Curriculum domain scope v1
	01/09/05
	30/09/05
	MS

	2
	Use Cases & Business Processes v1
	01/09/05
	30/09/05
	MS 

	2
	Underlying curriculum services v1
	01/09/05
	30/09/05
	MS

	2
	Definition of functional scope v1
	01/09/05
	30/09/05
	MS

	2
	Abstract model of data behaviour v1
	01/09/05
	30/09/05
	MS + SW

	2
	RDF data representation v1
	01/09/05
	30/09/05
	MS + SW

	2
	Third course information working group held
	30/09/05
	28/10/05
	MS

	2
	Majority support for proposed curriculum services, scope, behaviour and RDF
	30/09/05
	04/11/05
	MS

	2
	Phase 3 plan approved by steering group 
	18/11/05
	18/11/05
	Sponsor

	2
	Curriculum services WSDL v1
	04/11/05
	02/12/05
	MS + SW

	
	
	
	
	

	3
	WSDL tested & revised
	02/12/05
	20/12/05
	Developer

	3
	Curriculum Services Reference Toolkit
	02/12/05
	24/02/05
	Developer

	3
	Curriculum Services Demonstrator
	02/12/05
	24/02/05
	Developer

	3
	Curriculum Services Demonstrator installed & tested in 2 member institutions
	27/02/05
	31/03/05
	MS


Key:
MS = Mark Stubbs (Project Manager)

Sponsor = Chair of Project Steering Group
MMURA = MMU Research Assistant

SW = Scott Wilson (Assistant Director, CETIS)

Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing – important staff leave or go sick
	1
	3
	3
	Project deliverables hosted by CETIS - coordination could transfer to CETIS Enterprise SIG

	Project manager unable to devote time necessary to do job alongside other commitments
	1
	3
	3
	Line manager = project sponsor; GPRS data card included to maximise productivity while travelling to/from meetings

	Gaining agreement on course RDF/XML proves intractable
	3
	2
	6
	RDF standard drafted on basis of a plug-in approach supporting elements with three levels of prescriptive content: unstructured, Dublin core and specific structures

	Fail to get agreement on XML extensions
	3
	1
	3
	RDF standard drafted on basis of a plug-in approach supporting elements with three levels of prescriptive content: unstructured, Dublin core and specific structures

	Other (international) standards emerge in isolation of this project
	1
	1
	1
	Project comprise well-placed contacts and has a conscious effort on networking

	Standardisation efforts fail to provide detail necessary to build a toolkit
	3
	2
	6
	Phase-based project approach enables re-planning. Useful code deliverables still likely.

	Catastrophic data loss of project documentation from CETIS web server
	1
	1
	1
	Covered by CETIS back-up arrangements & mitigated by distributed development

	Interested institutions cannot provide time necessary to comment on emerging standards
	2
	2
	4
	Importance of business case to ensuring senior management ‘buy-in’ recognised in project plan

	External suppliers
	0
	1
	0
	No external suppliers.

	Legal
	0
	1
	0
	No perceived risks – any subcontractors must sign up to JISC open source agreement


Quality Plan
Quality Expectations
The project sets out to deliver the Curriculum Services ELF Reference Model documentation and toolkit specified in their proposal and refined in the JISC project plan document in line with the following standards/guidelines:

· JISC (draft) Open Source Policy May 2004 

· JISC (draft) Software Quality Assurance August 2004 

· JISC Project Management Guidelines December 2003

Software should be robust, maintainable and extendable (see JISC (draft) Software Quality Assurance August 2004). Details of all discussions and relevant code and documentation will be available from the CETIS web site.
Tolerances

· Cost – project musts be completed within agreed grant.

· Time – project musts be completed by 31st March 2006.

· Scope – given the complexity of establishing a comprehensive XML vocabulary for all course information, scope may be narrowed to provide an illustrative demonstration of a mechanism for exchanging commonly-used high-level course information.

· Quality – project must adhere to the standards as defined for open standards, open source and software quality
Acceptance Criteria
Guided by the above expectations and tolerances, suitable acceptance criteria will be established for each work package. Data on compliance with acceptance criteria will be collected in the status report process
Development Methodology
Specification and development of the Curriculum Services reference model will follow the methodology implicit in Easterby-Smith and McKenna (2004) available at:

http://www.jisc.ac.uk/uploaded_documents/Specification_for_Developing_ELF_Reference_Models.doc

Documentation

Case studies and web articles produced to provide background and guidance will be made available through the CETIS web site in standard web formats. Reference Model documentation will be in UML.

Quality Control and Auditing
The online discussion format will ensure an audit trail of design decisions impacting the emerging course information standard. 
Change Control and Configuration Management

The project will establish working protocol and supporting systems to ensure that:

· Software and related documentation is base-lined and version controlled.

· Software and related documentation is securely stored (e.g. CVS, Subversion, Source Safe or www.sourceforge.net).

· Intermediate versions of software are retained.

· Changes to software and related documentation are controlled, authorised and auditable.

· Releases of software and related documentation have been quality assured (i.e. tested, versioned, and documented).

These requirements will be passed on to all subcontracted work.

Open Standards / Open Source
Project deliverables will follow open standards, be released in a form free from DRM (Digitial Rights Management) restrictions and comply with usability guidelines where appropriate.

Toolkit and demonstrator code must adhere to JISC Open Source policy.
Project Management Approach

The project management strand will embrace elements of a ‘light touch’ Prince 2 approach to provide accountability and reduce risk. The project manager will review status reports for active work packages against the project plan on a fortnightly basis. A monthly report on progress and variation against the project plan will be made available to the JISC Programme Manager and a project steering group comprising project sponsor, technical assurance representative and user assurance representative. The project sponsor will be a senior member of MMU with line management responsibility for the project manager. Towards the end of each phase of the project, the project steering group will receive a summary of progress within the current phase and must approve the plan, revised if necessary, for the next phase.
Where actual progress against deliverables suggests major deviation from the approved project plan, the project manager will produce a revised plan and seek approval from a specially-convened steering group meeting.

XCRI Project Steering Group

Sponsor: Prof Barry Plumb, Deputy Vice Chancellor MMU (or his nominee)

Technical Assurance: CETIS Enterprise SIG representative

User Assurance: UCAS representative

Project Manager: Dr Mark Stubbs

The project manager will be signatory for the XCRI project budget and will maintain a full audit trail of all project expenditure.

	SUPPORTING STRAND
	£13,740

	Staff
	Months
	Cost/month
	

	Mark Stubbs 0.2 proj mgmt & coordination
	12
	833
	10000

	
	
	
	

	Equipment
	Qty
	Cost
	

	GPRS laptop card + 12 month contract
	1
	540
	540

	
	
	
	

	Travel & subsistence
	Qty
	Cost
	

	Visits to partners/conferences
	20
	100
	2000

	International meets (eg with Tore Hoel)
	2
	600
	1200

	
	
	
	

	Dissemination
	
	
	

	Developments to CETIS web site
	Kindly supported by Ent SIG
	0

	

	REFERENCE MODEL DEVELOPMENT PHASES 1 and 2
	£7,800

	Staff
	Months
	Cost/month
	

	Research Assistant (3 month survey FE/HE)
	3
	1100
	3300

	
	
	
	

	Commissioned Content
	Qty
	Cost
	

	Studies/articles/use cases/specifications
	6
	500
	3000

	
	
	
	

	Travel & subsistence
	Qty
	Cost
	

	Workshops (inc allowance for some participants without travel budget)
	3
	500
	1500

	

	REFERENCE MODEL SOFWARE DEVELOPMENT PHASE 3
	£5,500

	Commissioned content
	Qty
	Cost
	

	Curriculum Services Reference Toolkit
	1
	5000
	5000

	
	
	
	

	Travel & subsistence
	Qty
	Cost
	

	Workshops (inc allowance for some participants without travel budget)
	1
	500
	500

	

	TOTAL COST OF XCRI PROJECT BID
	£27,040


Relevant Experience and Knowledge

This project is designed to support, harness, coordinate and disseminate the interest and expertise of members of the course information working group that has emerged within the CETIS Enterprise SIG. It therefore has a wealth of relevant experience and knowledge on which to draw.

The project manager (Dr Mark Stubbs) is Principal Lecturer in Business IT at MMU and was formerly a technical architect with Andersen Consulting (now Accenture). He has experience of and complementary responsibility for managing IS projects within MMU and has recently completed a management development course in Prince 2 techniques. He is technical adviser to and a J2EE developer on the TRICS project (Technology for Re-usable Interactive Case Studies) currently in receipt of JISC funding under the Distributed e-Learning e-Tools call. His PhD thesis is about building collaborative responses to complex problems across institutions.
A list of those present at the inaugural meeting and those who wished to attend illustrates the kind of experience and knowledge that will be engaged in the project: 
	Attended on 11/01/05

	Michael Aherne
	WebDeveloper/WebCT Administrator
	Reid Kerr College

	Lisa Corley
	Pedagogy SIG Coordinator
	CETIS / Bolton

	Derek Hendy
	Project Leader, Computer and Information Services
	Liverpool John Moores

	Jim McCarten
	Student Records Project Manager
	Manchester Metropolitan

	Greg McClure
	MIS Developer
	NIIMLE Project

	Richard McKenna
	Programme Manager
	JISC

	Jerry Niman
	Head of IS
	Manchester Metropolitan

	David O’Hare
	MIS Developer
	NIIMLE Project

	Geoff Ramshaw
	Information Manager
	UCAS

	Peter Rees-Jones
	CETIS LIPSIG Coordinator
	CETIS/Leeds

	Paul Walk
	Senior Web Services Developer
	London Metropolitan

	Scott Wilson
	Assistant Director
	CETIS / Bangor

	Vashti Zarach
	Enterprise SIG Coordinator
	CETIS / Bangor

	
	
	

	Interested but unable to attend

	Balbir Barn
	Professor of Information Systems
	Thames Valley

	Hilary Dexter
	e-Learning Research Centre
	University of Manchester

	Tavis Reddick
	Publishing Technologist/webmaster
	Fife College

	Mark Stiles
	Professor of Technology Supported Learning
	Staffordshire


Project Team

Project Manager: Dr Mark Stubbs
Mark is principal lecturer in Business IT at Manchester Metropolitan University and an active member of the CETIS Enterprise SIG. He was formerly a management consultant attached to the technical infrastructure group at Andersen Consulting (now Accenture). He teaches web development, e-commerce and XML and has developed a number of e-learning tools and systems for MMU, including an interactive retail simulation (theRetailGame.com), an online learning environment for understanding, developing and testing database-driven web sites and a personalised intranet that supports 5000+ students daily via web browser, WAP and PDA. He is technical adviser to and a J2EE developer on the TRICS interactive case tool project, currently in receipt of JISC funding under the Distributed e-Learning e-Tools call. His research output includes articles and conference papers on e-learning development, design and evaluation. He is partially seconded to an MMU Directorate sub-group to advise on matters of systems integration and provide leadership of projects accordingly. To that end he has recently completed a management development course on Prince 2 techniques.

Research Assistant (details included as an indicator of the quality of applicant): 
Applicant: Julie Hardman

Julie is a mature student, expected to graduate with a first class honours degree in BSc(Hons) in Business IT in June 2005. She has a wealth of experience in interview and telephone protocol from a career in retail sales management and has recent experience in a university IS department as web site and systems administrator for the business school intranet at MMU. It is anticipated that her final year dissertation (involving statistical analysis of a million+ row data set exploring links between learner attributes, e-learning system usage and levels of achievement), will form the basis of postgraduate study and will provide sound training for the proposed survey of FE and HE IS Managers.

APPENDIX A
CVs
XCRI

eXchanging

Course-Related

Information
CURRICULUM VITAE: MARK STUBBS (XCRI PROJECT MANAGER)

	Dr Mark Stubbs

Principal Lecturer in Business IT
Manchester Metropolitan University Business School

Aytoun Street, Manchester, M1 3GH
	Tel: 0161 247 3739

Fax: 0161 247 6317

Email: m.stubbs@mmu.ac.uk


Relevant Experience

· Project Leader for 5,000+ user Business School Intranet project

· Member of MMU systems integration working group

· XML/web design tutor and J2EE developer on JISC-funded TRICS project

· External Examiner, former Course Leader and member of MMU quality committees

· Research output in area of e-learning and multi-institution collaboration

Qualifications
	1994 – 1998
	Cranfield University, PhD
“Dealing with Complex Issues: Networking, Creative Dialogue and a Sense of Audience in Environmental Management”

	1988 – 1989
	Durham University BSc (Hons)

Information Systems Engineering (2i)


Current Employment

Principal Lecturer in Business IT, Manchester Metropolitan University

External Examiner, Bournemouth University

Previous Employment

	1990 – 1992
	Andersen Consulting (now Accenture)

Management Consultant, Technical Infrastructure Group

	1989 – 1990
	Durham University

Sabbatical Student President, College of St. Hild and St. Bede


Teaching, Administration and Research Experience
· Designed, led and supported undergraduate and postgraduate units in IT strategy, architecture, networks, web-design, e-commerce and environmental management

· Course leader, year leader, unit leader and personal tutor on a range of programmes

· Author of e-learning environments and materials including a personalised intranet for 5000+ users, 2 interactive case studies and an interactive web design environment

· Led, supported and externally approved several Course Validation events and supported MMU’s recent QAA Institutional Audit

· Member and former member of course quality, planning and learning and teaching committees

· Adviser to IS project steering groups including SAP, new student records and Information Strategy Group

· MSc and PhD supervision and internal examining (currently on teams for 4 PhDs)

· Research interests include: e-learning, organisational learning, sustainable development and organisational change

Selected Recent Publications
· Johnson, R. and Stubbs, M. (forthcoming) ‘Evolution of the Humble Case Study’, The Journal of Information Technology Theory and Application
· Stubbs, M. and Martin, I. (2004) ‘Blended Learning: one small step’, Staff and Educational Development International, 8(1), pp.1-6, ISSN 0971-9008
· Stubbs, M. and Pal, J. (2003) ‘The development, design and delivery of a retail simulation’, British Journal of Education Technology, 34(4), pp. 651-661

· Stubbs, M; and Lemon, M. (2001) 'Learning to Network and Networking to Learn: Facilitating the Process of Adaptive Management in a Local Response to the UK's National Air Quality Strategy', Environmental Management, 27(8), pp. 321-334
 

APPENDIX B

LETTERS OF SUPPORT
XCRI

eXchanging

Course-Related

Information
Vashti Zarach,

CETIS Enterprise SIG Coordinator,

Research Institute for Enhancing Learning,

Padarn,

School of Education,

University of Wales Bangor,

Normal Site,

Bangor,

Gwynedd,

LL57 2PX.

Tel: 01248 388384.

Email: v.zarach@bangor.ac.uk.
Dr Mark Stubbs

MMU

18th Jan 2005

Re: XCRI (eXchanging Course Related Information) Bid

Dear Mark,

   This letter is to offer the support of the CETIS Enterprise SIG with the XCRI Bid, in the following ways:

· Assisting to set up a core group of expertise to support and develop the Bid, partially drawn from Enterprise SIG members

· Assisting to organize and publicize meetings to encourage widespread support for XCRI and keep people informed on progress of the Bid

· Assisting with communication and dissemination via a web page on the Enterprise SIG website, and via the Enterprise Jiscmail discussion list

· Assisting to locate specific expertise to carry out the work specified by the Bid, e.g. tenders for development

   In my capacity as Enterprise SIG Coordinator I have been involved with initial meetings about this work, and will be remaining part of the working group.

   Vashti Zarach

	Fax
	
	
	

	To:
	Dr Mark Stubbs
	
	From:
	Tavis Reddick

	Fax:
	0161 248 6317
	
	Email:
	t-reddick@fife.ac.uk

	Date:
	07/11/2006
	
	
	

	Subject:
	Comments on eXchanging Course-Related Information (XCRI) ELF Reference Model Project Bid


Fife College, and its merge-partner Glenrothes College, have set up a joint Web Team, which is considering course information publishing:

1. to web/HTML;

2. to PDF for print/prospectuses;

3. combining course information output from distributed databases;

4. to XML for course-specific search-engine harvesting.

This requirement would seem to best be served by a standard bound in an open technology like XML, which would be transformable to any media required by the end user, and would additionally serve as a course information schema for interfacing with education sector/funding bodies.

The XCRI bid looks like an ideal approach to this solution. I’m not aware of any other standard that has been developed to the required level, flexibility or complexity in this area. Adoption of the standard will, as the bid makes clear, be crucial; and I see no reason why institutes would not want to take part in the standards-building process.

The bid document appears thorough, technically sound, inclusive, aware of the wider issues and context, and the projected outcomes are highly desirable.

Tavis Reddick
Publishing Technologist/Webmaster
Fife College
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