ELF Review and Mapping Recommendations 

The most relevant developments in relation to the ELF are listed below, JISC may consider collaborating with the developments below:

· At an abstract level OKI is a useful model as it is highly organised and has a useable specification, which is not tied to specific technologies.

· At an institutional level SAKAI are significant in that they are making progress using OKI as a base.  While there approach is institutional structures is too prescriptive for UK FE and HE, much can be learned from the manner in which SAKAI apportions responsibilities. We suggest that there is opportunity for collaboration with SAKAI.

· A similar development to the ELF is the Tasmanian LeAP project that has done useful initial work mapping existing and planned standards to the range of components in their framework. They have also considered how the framework might be delivered to users via portals etc. 

Recommendation 1: 'Shop Floor' workshops / feedback

This recommendation is a direct extension / result of the review and mapping process.

Concept:

The review and mapping process has looked 'outwards' at other framework related developments. The next research step would be to look 'inwards' at the structure and the management of framework related technologies within FE and HE institutions in the UK. This should create a pragmatic balance between looking to the future and engineering the ELF to merge with existing practices.

This will spread the ELF concept to the day-to-day institutional developers and IT staff and gather information on current institutional working practices / plans.

Action:

Action1:
A simple call is made to release funds to allow institutions that have dealt with the ELF (probably ELF toolkit or DeL eTools creators) to run a workshop for staff involved in areas that would be improved by the ELF. The workshop leader gathers informal information on departments working practices and IT plans in relation to ELF areas. Workshop leader also explains the ELF concept and encourages 'shop floor' IT to be thinking along the right lines.

A simple digest of issues discussed is fed back to the ELF developer community.

Action2:
A call is made to release funds to allow a number of institutions to map the ELF to their institutions infrastructure. This would be a hypothetical but 'hands on' exercise designed to help institutions create a 'road map' towards working in a framework style. Individuals would interview the relevant staff within departments to find out what IT related plans were being put in place. The resulting information could then be mapped against the ELF. This mapping would be done in conjunction with the relevant IT staff to ensure that reasonable (hypothetical) goals were set. This will raise pragmatic / conceptual weaknesses with the ELF which can be bridged in the ongoing development work.

Outcomes:

The people in institutions who have the power to start implementing the ELF at a practical level gain an understanding of the ELF and hopefully begin the plan a framework style strategy.

ELF developers can use the feedback from the sessions to design more effective components, based on real world scenarios.

The ELF message is disseminated outside of the normal JISC clan.
Real word 'mapping' examples can be used to communicate the ELF concept.

Recommendation 2: Expanding the ELF developer community

Concept:

Expanding the user base for existing toolkits.

Sharing knowledge, thereby expanding the ELF open source community.

Prototyping toolkits accounting for user requirements.

Especially relevant where visual demonstrations of the toolkit can be built.

Action:

Successful (criteria?) toolkit developer to partner with an institution interested in using / furthering their toolkit. The partner institution leads the project and drives change / requirements.


The partner institution spends around 1 week working up use cases / scenarios for the toolkit and feedback the findings and recommended changes to the development institution who use this data to improve the toolkit. In appropriate cases this could also involve building demo GUIs (visual demonstrators) of the component.

Outcomes:

Knowledge shared between institutions. (Expanding ELF clan)

Toolkits tested and improved by third party institution. (This improves overall quality and portability)

Toolkits made as generic as possible, ready for UK wide implementation.

Rational link made between users and developers.

Where appropriate visual demonstrators are built which can be used to communicate the ELF to the non-technical. (See recommendation 4) 

Recommendation 3: More toolkits 

Concept:

Filling out the ELF components.

Action:

Refining the toolkit call relative to the outputs of the first toolkit call to ensure relevance to the ELF.

Calling for specific, key components to be built as toolkits. (Essential / core components need to be identified. Components that lead to a comprehensible visual front end would also be useful)

Successful toolkits have the possibility on moving to the second phase of the call (See recommendation 2).

Outcomes:

More ELF toolkits ready for sharing and improving with partner institutions.

Recommendation 4: Creating a non-technical ELF presentation

Concept:
Publicises the ELF concept to the decision makers within HE / FE intuitions.
In parallel with recommendation 2 this will encourage managers to give developers and IT within institutions the space to 'Think ELF'.

Action:
Create a visual presentation with a high quality mock up of what an institutions ELF portal could look like from both the students and administrators point of view. (Material generated from recommendation 1 could be used towards the presentation.)

The presentation would be given at JISC and related conferences such as ALT C.

Outcomes:

Reaching the decision makers with the ELF concept / open source concept. (Needs to be done early)

Visual presentation gives non-technical audience a comprehensible notion of how technical frameworks could improve day-to-day non-technical work.
Demonstrates that open source development method has many benefits.
Works in conjunction with the workshops in recommendation 1 to reach the necessary range of staff needed to authorise and implement the ELF.

