Building Scenarios Exercise  INTRODUCTION 10mins max
Scenarios are intended to disseminate the findings of the different projects within the programme in a broadly similar way and in a form that both practitioners and technologists can make use of. They will be published in the Lifelong Learning Programme Development Bay website.  Deadline December 2004. 
This exercise is intended to help projects produce an initial draft of a scenario, using the conventions set out in the attached Building Scenarios paper.  All projects should provide a full draft scenario Deadline 10 September.  A further workshop will be provided on 22 September at which projects will share their scenarios and support will be provided for the development of the final version.
Definition of Terms
· “A scenario describes the typical uses of a system as a narrative or story.”

· “A use case describes the major functions that a system will perform for the major actors, and also the goals that the system achieves for those actors along the way.”  (An “actor” may be a person or an electronic tool within the scenario.)

· “A stakeholder class defines a group of people who care about, or who should care about, the system being developed.”  

· “A case study describes what has been learned from the development of a scenario and its use.” 

What you are asked to do

In this exercise you will be asked to sketch a scenario providing an overview of how a particular kind of learner will experience one of the major processes that your project is intended to support.  You will then be asked to consider what other people (and other resources) support the learner in completing the process.  Finally, you will be asked to provide a diagram of the process the learner follows.  45 minutes –see each activity+ 15 minutes diagram = 60 mins
Deliverables: -

· A list of the types of learner.
· A narrative of a major process from a particular learner’s perspective;

· A list of people and systems supporting the learner complete this process;

· A sketch outlining the process.
The Final Version
The workshop on June 23 is intended to start the drafting process, in particular to identify which stakeholders need to be consulted.  Further support will be available to provide a full draft scenario by 10 September.  Projects will be asked to share their scenarios at the workshop on 22 September, which will brief you on how to prepare the final version. 
The attached Building Scenarios paper explains what the final version should comprise (pages 1 and 2), provides an example of what the final version should look like (pages 3 to 8) and an outline of the template for the collection of the final version in December (from page 9).  You may wish to link the scenario with other resources developed through your project. 
The relevant sections of the following exercise will be made available on A3 sheets at the workshop.  DEBRIEF/ISSUES/QUESTIONS/NEXT STEPS – 20 MINUTES
SCENARIO EXERCISE

Sketch a major Process from the Learner’s Perspective
For  ref an eg
	Project


	Title


	Authors



FIRST
note down the different types of learner who will follow this process.  

Types of Learner (For an example, see the Building scenarios page 7 b) 5 minutes
· …………………………………………………………………………………………………

· …………………………………………………………………………………………………

· …………………………………………………………………………………………………

· …………………………………………………………………………………………………

· …………………………………………………………………………………………………

· …………………………………………………………………………………………………

SECOND choose one type of learner and what s/he wants or cares about  from the process: -

THIRD explain in the first person how that learner experiences the process.  

(Each box may represent a part of the process covering several different use cases.) .  20 minutes
	
	Table 1

Type of Learner: -



	
	Learner’s Perspective

	A
	

	B
	

	C
	

	D
	

	E
	

	F
	

	G
	

	H
	


See Building Scenarios page 6, where the first column of the Table illustrates how a learner’s narrative may look, alongside the perspective of other people supporting the process, whom you will identify next. 

FOURTH  list the types of roles that people (& systems) play to support the process & the types of people fulfilling these roles in column 1
FIFTH        Identify what the people care about (or should care about) in the system being developed to support the process


20 minutes Table 2
	List of people (& systems) by Type of Role
	What the “stakeholder” cares about/wants to achieve through the process

	1) 
	

	2) 
	

	3) 
	

	4) 
	

	5) 
	


You will choose several of these stakeholders to explain the process from their perspective for the final version of the scenario.  This will inform the definition of the types of stakeholders and other ‘actors’ set out on pages 7 and 8 of the Building Scenarios paper.
Finally;   Sketch a simple diagram of the process (You may cross reference the tables using the reference letters and numbers.)
15 minutes



The Learner   ……………………………………..





What s/he wants: -  Omit?














(For an example, see Building Scenarios paper, page 7, b)











� The above three definitions are adapted from Ellen Gottesdiener; Requirements by Collaboration 2002
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